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BITE-SIZE LEADERSHIP SERIES

A series of short monthly online spotlight sessions on different topics
for research leadership. You can engage in one or all of the
sessions, either online or view previous recorded sessions.

LEADERSHIP DEVELOPMENT
PROGRAMMES

Research Leader Programme: for new Principal Investigators focusing

on the challenges they face as they establish themselves as team
leaders for the first time.

Participative Leadership Programme: to support research leaders to
navigate tension and conflict in their teams and create healthy, highly
impacttul cultures through the power of participation.

ONE-TO-ONE SUPPORT

Coaching, leadership development consultations and mentoring
opportunities and guidance.

PANELS & WORKSHOPS

A variety of events are available including Researcher Realities
panels, short online events and half-day workshops.

QUICK GUIDES FOR PIS

Summarise essential policies, procedures and information with
structured guidance, downloadable help-sheets and links to further
resources to help you navigate through the key requirements and
expectations of your role.

WRITING RETREATS

Protected time to progress on projects.

e Morning and afternoon half-day writing retreats, run three times a
month. Full day writing retreat, run once per semester.

e WriteFest, a month dedicated to academic writing, is run during
November.

FURTHER INFORMATION

& WAYS TO STAY INFORMED -

Web: _https://edin.ac/3WVittyt
Blog: |IAD4Researchers
LinkedIn: eUniversity of Edinburgh Institute for Academic Development

If you need this information in another format, email:
iad.researcherseed.ac.uk
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