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Narrative CV Writing Retreat -
Facilitators Guide

A brief guide to running your own Narrative CV writing retreat

This guide is intended to support you through the process of facilitating a Narrative CV
writing retreat and should be used in conjunction with the Narrative CV writing retreat
slides. 



 What are Narrative CVs?

Overview of Narrative CV Structures

Narrative CV Writing Retreat -
Facilitators Guide

Narrative CVs (NCVs) are a format of CV that provides a structured written description of a
researcher’s contribution and achievements, reflecting a broad range of relevant skills and
experience, moving away from the more narrowly focused performance indicators of
traditional academic CVs. 

Narrative CVs are relatively new in academia and are rapidly replacing traditional CVs for many
funding applications (e.g. UKRIs Resume for Research and Innovation) and other academic
assessments. Unlike a traditional academic CV, they allow a candidate to tell the story of HOW
they have had an impact on the field and the wider skills and experience that they have gained. 

The Narrative CV is intended to reward a wide range of contributions to research across a wide
range of career paths and personal circumstances. This is different to a traditional CV, which
focuses on WHAT has been achieved, often limited to narrow indicators.

A Narrative CV includes four modules on the following: 

Module 1
Contributions to the generation of new ideas, tools, methodologies or
knowledge.

Module 2 The development of others and maintenance of effective working
relationships.

Module 3 Contribution to the wider research and innovation community. 

Module 4 Contributions to broader research or innovation users and audiences, and
towards wider societal benefit. 

Narrative CVs are growing in usage across the sector; many funders are using them as part of
the funding application process. Whilst it remains an individual’s responsibility to write their
own Narrative CV it is important to provide researchers with support on how to go about
writing such a document. 

The IAD has a dedicated Narrative CV webpage and run a briefing session once per semester
as well as a writing retreat dedicated to Narrative CVs. 
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https://www.ukri.org/apply-for-funding/develop-your-application/resume-for-research-and-innovation-r4ri-guidance/
https://institute-academic-development.ed.ac.uk/research-roles/research-only-staff/career-management/narrative-cvs


What are Narrative CVs and who are they for?
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Given the relatively recent introduction of Narrative CVs, many academics and researchers will
need support to understand what they are and how their experience applies to the required
modules. Narrative CV writing retreats blends a short briefing on what Narrarive CVs are with
opportunities for peer learning and structured time to write.   

Participants will: 

Gain knowledge of what NCVs are and how they are structured; 
Explore how their experience might apply to each module and gain insights from peers; 
Make progress on their own NCVs and have the confidence and resources to complete
these on their own.    

These writing retreats are suitable for any research or academic staff member who is
currently writing a NCV for funding or research-related applications.  
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What is my role as a facilitator?

What to consider
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As a facilitator it is your job to both arrange and manage the writing retreat. This begins with
finding a venue, choosing a schedule, finding speakers, advertising to potential participants,
and running things on the day by keeping participants within the timetable and aiding and
encouraging everyone taking part. 
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Before the retreat

Who will be in the audience? Consider who you are targeting and what their specific
requirements will be. Will you mix postdocs, academic or other staff? Will you target
specific people in your department? Who is in the room will affect peer conversations
and what kinds of questions might come up.  
Will you invite a speaker or knowledgeable/experienced person to input to the
session or help answer questions? These could include experienced academics or
professional services staff such as research managers or funding specialists. 
Provide basic information to the participants including the set-up, structure and
purpose of the writing retreat (see appendix 1 for copy text). 
Select a venue that you feel is appropriate for the retreat with enough desks and
space for people to work in groups/pairs and on individual laptops. Alternatively, you
could run the retreat online and use break-out rooms for peer discussions. 
Provide advice on how participants can prepare for the event, such as by deciding on
a specific NCV format or template to work on (e.g. UKRI R4RI template).  
Remind participants to bring all their notes, current CVs, funding call or specific
application information, and other resources that they need, as well as a laptop and
charging cable. 

(See also the slides for context and structure) 

Begin with a brief welcome, sharing the structure of the retreat and outcomes. 
Set the context of NCVs by going over what they are, their structure, and what might
go into the four modules. This is where any invited speaker might share their
experience or knowledge. 

During the Retreat

https://www.ukri.org/publications/resume-for-research-and-innovation-r4ri-template/
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Manage the Q+A timing carefully and allow enough time for the Q+A to suit your
audience's needs. If the participants are unfamiliar with NCVs they may have more
questions or objections than anticipated. Decide in advance how much you can flex
the Q+A timing, if needed, and ensure you still have enough time for the peer
discussions and writing elements. Invited speakers can also help answer questions if
appropriate.
Organizing people into pairs or small groups (max 4 people) for peer discussions can
be done based on career stage, discipline, or self-selected mixed pairs or groups.
This will depend on your audience and who is in the room as to which method works
best. Feedback suggests that mixed groups were effective, but to avoid groups
where anyone feels singled out (e.g. a group of postdocs with one senior academic,
or a group of scientists with one humanities researcher). If there is a very mixed
audience, ensure you allow time for people to organize themselves and move around. 
Ensure there is time for a break and keep to time for a tight structure, as this will be
most conducive to a productive writing retreat for the participants. Always finish on
time. 

During the Retreat Cont.

After the Retreat

Follow up the event with key resources and contacts to allow participants to
complete the NCVs on their own and know where to find further support (see
appendix 2 for copy text). 
Consider evaluating the writing retreat for continual improvement and to show
impact (e.g. via a feedback form). Share your experience and feedback with IAD to
help us improve this guidance and NCV writing retreat format, if appropriate. 



Possible Structures and Schedules

A schedule which allows more time for individual writing

09:30 – 09:35 Welcome (5 min) 

09:35 – 10:05 Narrative CV context and Q+A (30 min) 

10:05– 10:30 Paired/group discussions (25 min) 

10:30 – 11:10 Writing sprint 1 (40 min) 

11:10 – 11:25 Break (15 min) 

11:25 – 11:45  Paired/group discussions (20 min) 

11:45 – 12:25  Writing sprint 2 (40 min) 

12:25 – 12:30 Wrap up and resources (5 min)

Narrative CV Writing Retreat -
Facilitators Guide

Below are possible structures and schedules for a 3 hour online or in person NCV writing
retreat. You can change the times as needed for an afternoon retreat.  

Ensure at least 20 min for peer discussions and 30 min for writing sprints, or you risk these
elements being ineffective. Always include a comfort break, even if it is short. 
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A schedule which allows more time for Q&A and peer discussion

09:30 – 09:35 Welcome (5 min) 

09:35 – 10:15 Narrative CV context and Q+A (40 min) 

10:15– 10:45 Paired/group discussions (30 min) 

10:45 – 11:15 Writing sprint 1 (30 min) 

11:15 – 11:30 Break (15 min) 

11:30 – 11:55 Paired/group discussions (25 min) 

11:55 – 12:25 Writing sprint 2 (30 min) 

12:25 – 12:30 Wrap up and resources (5 min)

Narrative CV Writing Retreat -
Facilitators Guide
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Additional Resources

Copy of slide deck for the NCV writing retreat. You can adapt these as needed. 

IAD NCV webpage with key resources and further support information. 

Edinburgh Research Office NCV guidance 

IAD guidance for running an NCV briefing session 

https://institute-academic-development.ed.ac.uk/research-roles/research-only-staff/career-management/narrative-cvs
https://institute-academic-development.ed.ac.uk/research-roles/research-only-staff/career-management/narrative-cvs
https://uoe.sharepoint.com/sites/ERO-develop-your-idea/SitePages/Narrative-CVs.aspx


Appendix 1: Example event description for advertising
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Narrative CV Writing Retreat for staff 

[Add Date/Time/Online or On campus here]

Description 

This writing retreat is aimed at staff currently writing narrative CVs for career or research-
related applications who wish to make progress on these. The writing retreat will give
participants dedicated time to work on their narrative CVs in a supportive environment, with
opportunities to discuss and get feedback from peers. Facilitators/speakers will provide a
brief introduction to narrative CVs outlining their structures and possible content. There will
be opportunities to ask questions of facilitators/speakers, to discuss issues with peers, and
gain information on further resources and support. Participants will leave the retreat having
made progress on their narrative CVs and have the confidence and resources to complete
these on their own.  

Participants should bring their own laptops, chargers, and a narrative CV or template to fill out.  

This writing retreat will:  

Give you time and support to progress on a narrative CV  
Provide an overview of narrative CV structures and content  
Provide dedicated time to write  
Provide opportunities for peer feedback  
Give you resources and further information  
Build confidence in completing a narrative CV  

This writing retreat will not:  

Give detailed advice on individual CVs  
Give you templates  
Give you example text to use in a narrative CV  
Be recorded  

 
Facilitators/Speakers 
[list any specific people here] 
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Appendix 2: Example follow up email and key resources
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Dear participant, 

Thank you for attending the Narrative CV writing retreat on [date]. To support you to continue
to progress and complete the Narrative CV on your own, we have included a few key resources
below. 

Narrative CV resources 

IAD information and guidance on Narrative CVs 

ERO Narrative CV guidance 

For further advice and review of your narrative CV, research staff can book a 1:1 Career
Development Consultation with IAD Research Staff Careers Consultants. 

[add any key resources or contacts in your department, e.g. funding specialists] 

We value your comments and feedback on this event,  please take 5 minutes to fill out this
feedback form [insert link as appropriate]. 
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https://institute-academic-development.ed.ac.uk/research-roles/research-only-staff/career-management/narrative-cvs
https://uoe.sharepoint.com/sites/ERO-develop-your-idea/SitePages/Narrative-CVs.aspx
https://institute-academic-development.ed.ac.uk/research-roles/research-only-staff/career-management/career-consultation
https://institute-academic-development.ed.ac.uk/research-roles/research-only-staff/career-management/career-consultation

